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LAPFF CONFERENCE

LAPFF Conference 2022

LAPFF held its annual conference in
Bournemouth this quarter with a heavy
focus on human rights and climate.

On the first afternoon, delegates heard
from a Total representative about the
company’s decision to withdraw from
Myanmar and from the Vale Chair about
his company’s efforts to move on from
the 2015 and 2019 tailings dam disasters
in Brazil. The LAPFF Chair also thanked
a Brazilian communities’ representative
for hosting LAPFF’s visit in August and
September, and spoke with José Pugas
of JGP Asset Management about his
organisation’s work with Vale, as well as
on deforestation.

On the second day, the conference
delegates heard from a range of asset
managers about their experiences of
working to implement sustainability in
their operations. Moving onto climate
specifically, engaging non-executive
directors on the topic, and a panel on
electric vehicles followed, along with
a session on executive remuneration.
There was a fascinating, if disturbing,
session on the fall of FTX and a panel
discussing the growing importance of the
‘S’ in ESG. An LGPS panel on ‘levelling up’
was followed by two sessions on the need
for sustainable water use. The day ended
with an update on shareholder resolutions
requesting racial equity audits.

The final day of the conference opened
with a recount of the Covid pandemic
from Devi Sridhar, a University of
Edinburgh professor who has been vocal
about government and societal responses
to the pandemic. She was followed by
Nell McShane, who has written a book
about sex discrimination and harassment
against female flight stewardesses and
their path to unionising. Brendan Curran
from the Grantham Institute at the
London School of Economics then spoke
about the just transition to a zero-carbon
economy. The day ended with a synopsis
of the state of affairs globally by political
editor and broadcaster, Robert Peston.
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UN Forum on Business and
Human Rights

In light of LAPFF’s summer visit to Brazil,
the LAPFF Chair, Cllr Doug McMurdo,
was invited to speak on an investor

panel at the 2022 UN Forum on Business
and Human Rights in Geneva. He was
joined by colleagues from Principles for
Responsible Investment, Domini Impact
Investments, and Business for Social
Responsibility. Cllr McMurdo spoke

about the need to engage with affected
stakeholders, including communities
affected by company operations, in order
for investors to understand better the true
value of their investments. He implored
investors to do more on human rights as a
matter of financial materiality.

BHP

Objective: LAPFF attended a BHP webinar
on the company’s sustainability activities
and met with CEO, Mike Henry, inform-
ing a position for a voting alert ahead

of BHP’s November AGM. The LAPFF
Chair, Cllr Doug McMurdo, also met with
the Australasian Centre for Corporate
Responsibility (ACCR) to find out more
about why the organisation filed three
shareholder resolutions ahead of BHP’s
AGM.

Achieved: LAPFF issued a voting alert

in favour of the ACCR resolutions,
recommending that its members oppose
the BHP Chair, Ken MacKenzie, and vote
in favour of three shareholder resolutions
aimed at improving the company’s
climate practices.

In Progress: While LAPFF was grateful
to the CEO for meeting to discuss the
shareholder resolutions put to the AGM,
there is still concern that the company
has denied a meeting on the Samarco
tailings dam collapse that occurred in
2015. LAPFF is continuing to engage
BHP on both human rights and climate,
but the views of both parties diverge
significantly at the moment.

Vale Chair, José Penido, speaking at the LAPFF conference

Vale

Objective: One of LAPFF’s main objectives
with Vale is to have the company engage
effectively with stakeholders affected

by its operations. While Vale, and
particularly the Chair, has remained open
to engagement with LAPFF and other
investors, LAPFF would still like to see
the company engage more effectively with
workers and communities affected by its
operations.

Achieved: Vale Chair, José Penido, trav-
elled to the LAPFF conference to speak

in person to investors about Vale’s work
to provide adequate reparations and
recover reputationally from the Mariana
and Brumadinho tailings dam collapses
from 2015 and 2019, respectively. LAPFF is
therefore encouraged that the company is
taking investor action seriously in respect
of these disasters.

In Progress: It remains the case that
the vast majority of houses in the

various resettlements need to be rebuilt
for affected community members.

These houses are among many other
reparations that still need to be carried
out to an acceptable standard. LAPFF
also has continued to express concerns
that the company is not yet engaging

in a meaningful way with affected
community members. Fulfilment of Vale’s
reparations obligations and establishing
a process for effective engagement with
all stakeholders therefore remain high
priorities for LAPFF.

Anglo American

Objective: Cllr McMurdo wrote to Anglo
American Chair, Stuart Chambers, and
offered to report back on his findings
from speaking to communities in Brazil
impacted by Anglo American operations.

Achieved: Mr Chambers appeared to

be receptive to LAPFF’s findings and
requested more detailed information from
LAPFF.
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In Progress: LAPFF is in the process of
compiling the detailed findings from the
Brazil visit to share with Mr Chambers
and his colleagues. After this process has
been completed, LAPFF is planning to
meet with Anglo American’s technical
staff to talk them through the findings.

Glencore

Objective: Although LAPFF was keen to
meet Anglo American, BHP, and Vale

in relation to its Brazil visit, it wanted
to share its findings and observations
with other mining companies covered
in LAPFF’s mining and human rights
report issued earlier this year. Therefore,
Cllr McMurdo met with Glencore Chair,
Kalidas Madhavpeddi, to talk about
LAPFF’s work in Brazil, to discuss
concerns community members in Peru
have raised about Glencore’s activities
in that country, and to discuss various
bribery and corruption allegations
against the company. Glencore’s
approach to climate was also discussed.

Achieved: For a number of years, LAPFF
had requested that Glencore undertake
an independent assessment of the
company’s internal controls. This request
stemmed from an investor collaboration
spearheaded by Sarasin when details of
Glencore’s business relationships in the
Democratic Republic of Congo raised
concerns of bribery and corruption.
Although Glencore does not appear to
have heeded this request, the company
has now entered settlements in numerous
countries in relation to various bribery
and corruption allegations. It is hoped
that these settlements will place internal
control requirements on Glencore to
prevent the occurrence of future problems
in this area.

In Progress: LAPFF is hearing concerns
from community members affected by
Glencore’s operations in Peru that are
eerily similar to those LAPFF encountered
in Brazil, Colombia, Mexico, Papua

New Guinea, and elsewhere. Namely,
communities allege that mining
companies have polluted, and are
continuing to pollute, their water. The
companies respond by stating that the
water is naturally polluted. LAPFF needs
to investigate to understand what is
happening in these situations.

Rio Tinto

Objective: LAPFF has been pleased to
see some progress made by Rio Tinto
after the company’s destruction of a
46,000-year-old cultural heritage site at
Juukan Gorge, Australia. Rio Tinto has
been particularly transparent about its
challenges on both community relations
and workplace culture. During the year,
the company issued both a community
engagement update and a workplace
culture report by a reputed independent
consultant that highlighted a range of
practices that need to be improved at the
company. LAPFF is keen to ensure that
Rio Tinto is undertaking effective social
and environmental impact assessments
and that the company does not face the
same problems in relation to reparations
at Juukan Gorge that BHP and Vale are
facing in relation to reparations for the
Mariana tailings dam collapse in Brazil.

Achieved: LAPFF attended an ESG
briefing for investors to discuss the
company’s new ‘Communities and
Social Performance (CSP) Commitments
Disclosure Final Report’. Given Rio
Tinto’s description of increased cultural
heritage assessments, LAPFF asked if
the company has also committed to
independent environmental and social
impact assessments (ESIAs) as part of its
CSP approach.

In Progress: Although it seems that
there is a fair amount of external input
into various assessments, LAPFF is
concerned that the company does not
have a consistent or coherent approach
to ESIAs. The independent assessment
at Panguna in response to the OECD
National Contact Point complaint on
this issue is apparently underway and is
to be commended, but it is reportedly a
one off. Acknowledging the expense and
resources involved in this type of assess-
ment, LAPFF would like to work with a
range of mining companies to determine
how it could be feasibly done much more
widely.

Drax

Objective: LAPFF has been increasingly
concerned about the business model

of Drax Group plc, which runs the UK’s
largest power plant at Drax in Yorkshire.
Instead of coal, the plant burns imported
wood pellets, mainly from North America.
The concerns about sustainability flow
from the burning of wood on such a
scale, as well as the harvesting of wood,
removing a near-term living carbon sink
(trees) that can only be replaced over a
long period.

Achieved: LAPFF requested a meeting
with the chair of Drax Group. A meeting
was held, and a comprehensive follow-
up letter has been sent to the chair as a
result.

In Progress: Because discussions are
ongoing, further reporting and updates
will occur in due course.

Drax Power Station
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Chipotle

Objective: LAPFF has been engaging with
Chipotle on the company’s approach to
water stewardship for three years. The
focus of the engagement has been to
encourage the company to undertake a
full value chain water risk assessment.
After a period of heightened engage-
ment with the company, LAPFF member
Greater Manchester Pension Fund filed

a resolution on this issue ahead of
Chipotle’s 2022 AGM. Following discus-
sions between LAPFF and the company,
an agreement was reached that would see
the resolution withdrawn from the ballot.
The withdrawal was conditional upon
formal commitments being made relating
to the company’s water stewardship
programme.

Achieved: LAPFF held a follow-up call
with Chipotle to measure progress

made against LAPFF’s initial asks. In
response to the resolution, the company
has completed a materiality assessment
covering ingredients, its supply chain and
restaurants.

In Progress: Given the company now has
a better understanding of the water-
related risks facing the business, the
next phase of the stewardship plan is to
develop context-based targets that relate
specifically to areas of the operations
under high water stress. LAPFF will
continue to work with the company to
develop these goals.

KLA

Objective: Given the investment risks
associated with global warming LAPFF
has been issuing climate change voting
alerts focused on shareholder resolu-
tions, including those seeking to ensure
companies have 1.5°C aligned targets and
transition plans.

Achieved: LAPFF issued a voting alert at
US company, KLA, regarding a proposal
for a report on net zero targets and
climate transition planning. LAPFF
recognised the work being undertaken
by the company. However, given the risks
posed by climate change and the need to
disclose a strategy for addressing climate
risk and carbon emissions (covering
Scopes 1, 2 and 3 and targets aligned to

I, oy

Rolls Royce prdduction site

a 1.5°C trajectory) LAPFF recommended

a vote in favour of the resolution. In the
end, the resolution secured the backing
of a quarter of the votes, sending a strong
message to the board about what action a
significant minority of shareholders want
to see.

In Progress: LAPFF expects companies to
reflect and respond to such results given
the level of support from shareholders.
LAPFF will continue to issue climate-
related voting alerts in 2023.

Rolls Royce

Objective: A meeting with Rolls Royce
Chair, Anita Frew, was held to follow up
on LAPFF’s collaborative correspondence
to FTSE All Share chairs requesting they
set out the company’s carbon transition
strategy to investors and put an appro-
priate resolution to shareholders at the
AGM.

Achieved: A meeting with the head of
sustainability and others covered various
aspects of business strategy, targets,
governance and disclosure. LAPFF asked
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if a timeline to commercialisation could
be given for the company’s development
of electric prototypes for commuter
aircraft and regional flights, noting that
Norwegian airline Widerge, that Rolls
Royce has partnered with, has targeted
2025 for its first commercial launch. A
separate meeting of the LAPFF Chair with
Anita Frew, provided insight into the
workings and chairing of the 13-strong
board. Discussions on the company’s
carbon impact and transition plan made
evident the emphasis placed on the
development of new businesses and
products.

In Progress: The LAPFF Chair again
pressed for the board to put the transi-
tion plan to the AGM for shareholder
approval. This may be considered too
soon for the 2023 AGM but has not been
ruled out for future AGMs.

Responsible Mineral
Sourcing

Objective: LAPFF has continued its
engagement with electric vehicle
manufacturers to gain a better
understanding of how they are
addressing the risks associated with
sourcing the minerals they need to
produce the batteries for their vehicles.
LAPFF met with Renault and General
Motors on this issue for the first time this
quarter and with Mercedes for the second
time.

Achieved: An overview of Renault’s
work on risk assessments for the miner-
als it sources and contingent reporting
was discussed. LAPFF also raised the
potential benefits of membership of
the Initiative for Responsible Mining
Assurance (IRMA).

The discussion with Mercedes
provided an in-depth view of the work
the company was doing with regards to
risk assessment of minerals and some of
the work the company was doing in the
Democratic Republic of the Congo.

General Motors laid out new additions
to its board and the skills they would
bring in the transition to electric vehi-
cles. The company also spoke about the
aspirations it had with its risk assess-
ment process, audit programme and its
dialogue with suppliers on the IRMA.

In Progress: LAPFF is continuing to

seek engagements with electric vehicle
manufacturers, impressing upon them
the benefits of transparent reporting and
enhanced due diligence, whilst seeking to
better understand what work companies
are doing and how they are managing a
just transition.

Tesco

Objective: Following the military coup

in Myanmar in February 2021, it has
been widely reported that there has
been a drop in human rights and labour
standards throughout the country,

with union leaders targeted, internet
connections cut, wages withheld, and a
lack of freedom of assembly for workers.
Tesco announced a responsible exit
from the country, concluding in May
2022. LAPFF sought a meeting with the
company to discuss this responsible
exit and gain insight into the company’s
global supply chain due diligence.

Achieved: When LAPFF met with Tesco, a
range of factors for the company’s with-
drawal from Myanmar were discussed.
The Ethical Trade Initiative’s recom-
mendations for responsible business in
the garment sector arose as a point of
reference. There was also a useful discus-
sion about whether companies are able
to maintain leverage over factories and
the human rights situation on the ground
with the Junta in power.

In Progress: LAPFF is continuing to

monitor a number of companies that
have supply chain links to Myanmar and
will likely seek meetings with those that
are seeking to exit the country or have
already done so to gain a broader picture
of how companies are approaching a
‘responsible exit’.

COLLABORATIVE
ENGAGEMENTS

Asia Transition
Platform (MUFG, SMBC,
Kasikornbank, J Power)

Objective: Meetings were held with

Asian financial institutions and
coal-exposed power companies in
collaboration with investors in the

Asia Transition Platform. Meetings

with banks focused on strategies to
anticipate regulatory developments,
mitigate risks to capital and capitalise on
investment opportunities. Engagement
with J-Power followed up on LAPFF’s
voting recommendation for the 2022
AGM, advising support for a resolution
requesting carbon emission reduction
targets aligned with the goals of the Paris
Agreement.

Achieved: Engagement with MUFG sought
to elicit further details on the company’s
proposed transition plan. LAPFF
executive member, Cllr Wilf Flyn, pressed
particularly on ostensible support

for ammonia co-firing in the power
industry, given that it delays transition

Workers ride a ferry truck as they go to a factory in the morning in Yangon, Myanmar
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Metal manufacturing and recycling

to renewables and may not provide
much benefit due to marginal emission
reductions and high costs relative to
renewables.

At SMBC, progress was recognised
since the last meeting, with the bank
setting absolute reduction targets for the
oil, gas and coal sectors. It appeared that
targets for investment and underwriting
were still under development.

A discussion with the President of
Kasikornbank, Khun Krit Jitjang, focused
on how to work with client companies
and bring industry along, noting work
undertaken with members of the Thai
bankers’ association. It appears that there
is now no financing for new coal plants
or expansion of existing ones.

A meeting with J-Power’s Executive
Vice President and Director, Hitoshi
Canno, covered the company’s target to
achieve net zero for all operations. Criti-
cal points of discussion included a stable
supply of electricity for the Japanese
domestic market, and a roadmap on
these issues.

In Progress: LAPFF intends to continue
challenging J-Power’s strategy to invest
in carbon capture and co-firing, with the
associated risk of being ‘locked-in’ to coal
fired plants. Regular meetings continue
with Asia Research and Engagement to
determine company-specific coverage for

2023, including Chinese-listed companies.

CA100+ ENGAGEMENTS

Lyondell Bassell

Objective: LAPFF sought an update on
the multinational chemical company’s
decarbonisation strategy, subsequent to
Peter Vanacker having taken over as CEO
in May.

Achieved: With the arrival of the new CEO,
it appears that much work has been put
into an overall review of company strat-
egy, with low-carbon initiatives poised to
be a major part of company growth going
forward. The meeting provided initial
feedback on progress against the CA100+
benchmark results, set out investor
expectations on lobbying and explored

policy challenges facing the company and
where there might be areas for collabora-
tion. Company representatives noted that
engagement with the investor group has
helped to promote this low-carbon focus.

In Progress: On Lyondell Bassell’s lobby-
ing activities, the company discloses the
trade associations it is part of but little
else. It is hoped that more company
policies will be disclosed by next March
when the full revised company business
strategy is due to be announced.

ArcelorMittal

Objectives: LAPFF has undertaken

a number of engagements with
ArcelorMittal and wished to determine
progress in implementing zero-carbon
technologies, as well as press for share-
holders to be able to endorse company
initiatives through a ‘Say on Climate’
resolution at the AGM.

Achieved: ArcelorMittal has joined the
Energy Transition Commission (a LAPFF
request from 2019) and referred to the
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Mission Possible Partnership’s ‘net zero
steel’ report which shows two thirds of
the US$5 trillion required to decarbonise
the global steel industry is in enabling
infrastructure for green hydrogen and
renewable electricity. There was a discus-
sion about the Science-Based Targets
initiative to develop appropriate method-
ology for the steel sector. This approach
differentiates between primary and
secondary steelmaking. The latter is based
on recycling scrap steel and accounts for
about one-third of production. It is hoped
that ArcelorMittal will issue its next
climate report after the AGM so it appears
there is no plan for a ‘transition plan’
resolution for the 2023 AGM.

In Progress: The company appears to
have made progress in decarbonising
primary steelmaking. The Inflation
Reduction Act is spurring similar initia-
tives in the US. In Europe however, the
pace of change appears to be slower.

National Grid

Objective: A meeting with National Grid
representatives sought to ascertain why
the company is not aiming to align with
proposed ambitious US state policy

for the decarbonisation of heat, and to
follow-up on requests around policy
disclosure.

Achieved: In the meeting, as ever, the
divergence between the US and UK busi-
nesses was apparent. The north eastern
US states where National Grid operates
have set policies for 100% electrification
of households in the decarbonisation of
heat by 2050. It appears that the company
wishes to keep the benefit of existing gas
infrastructure. Cllr Chapman attended the
meeting and highlighted comments made
by the company, which LAPFF shares,
that there is no long-term future in gas
and that the future is in electrification.

In Progress: Engagement continues to
identify and unlock potential policy
barriers for National Grid’s decarbonisa-
tion strategy. LAPFF and other CA100+
investors are interested in partnering with
the company in calling for the necessary
policies that can unlock the barriers to
fast and decisive climate action.

Sarasin - Paris-aligned
accounts

Objective: In conjunction with Sarasin,
LAPFF co-signed correspondence to the
audit committee chairs of Equinor, CRH,
Air Liquide and Rio Tinto setting out
investor expectations on 1.5°C aligned
accounting and audit disclosures.

Achieved: This was a follow up to previ-
ous correspondence with the committee
chairs, who were also provided with
Carbon Tracker’s assessment of the
company’s 2021 audited accounts. In
all four cases, there has been evidence
of progress. The most substantive was
Equinor’s accounts where there were
additional notes to the accounts and a
1.5°C sensitivity analysis for Property,
Plants and Equipment. This led to the
identification of a potential impairment
of $11.4 billion, equivalent to just under
30% of reported 2021 equity.

In Progress: Correspondence with all four
companies recognised inherent uncer-
tainties in the transition to net zero, and
responses were welcomed with a meeting
offered to discuss the requests made.

Investor Alliance for Human
Rights (IAHR) - The Home
Depot

Objective: LAPFF joined the Investor
Alliance for Human Rights (IAHR) Uyghur
Working Group earlier in 2022 as part of a
collaborative effort in engaging compa-
nies with alleged Uyghur forced labour in
their supply chains. Through this group,

LAPFF has taken the lead on The Home
Depot, a company with alleged links to
forced labour in its polyvinyl chloride
(PVC) supply chain noted in the ‘Built on
Repression’ report produced by Sheffield
Hallam University.

Achieved: LAPFF met with The Home
Depot in December after an initial letter
was sent with multiple expectations.
These expectations included asking the
company to complete a mapping of its
value chain both inside and outside of
China. The objective of this mapping is to
identify both direct and indirect busi-
ness relationships that are connected

to the East Turkestan/Xinjiang region.
Other questions were raised around the
company’s audit programme, including
issues with undertaking thorough audits
in Xinjiang.

In Progress: LAPFF is continuing to
participate in the IAHR’s Uyghur working
group and will look to follow up with
The Home Depot in 2023 to ask further
questions about the company’s audit
programme and mapping process.

Principles for Responsible
Investment (PRI) - Advance Human
Rights Initiative

Over the course of the year, the PRI has
been developing its Advance initiative for
investors to promote corporate respect
for human rights. The programme was
launched at the annual PRI in Person
conference this quarter. LAPFF has been
assigned to investor groups engaging
with Anglo American and Vale. Planning
for these group engagements is already
under way and will complement LAPFF’s
own work on human rights, as well as its
collaborations through IAHR.

Investor Alliance for Human Rights
(IAHR) - Investor Statement on

the Corporate Sustainability Due
Diligence Directive

The PRI, Eurosif, and IAHR drafted

an investor statement in relation to
proposed changes to the EU’s Corporate
Sustainability Due Diligence Directive
(CSDDD). The statement proposed five
improvements, all of which align with
LAPFF positions on human rights,
corporate governance, supply chain, and
climate. These proposed improvements


https://www.unpri.org/investment-tools/stewardship/advance
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are aimed at greater inclusion of financial
companies and value chains, strengthen-
ing board responsibility for human rights
and environmental due diligence (includ-
ing through executive remuneration), and
ensuring alignment with other corporate
sustainability legislation within the EU.
LAPFF signed onto this statement along
with other investors.

SHARE - Amazon Sign-0n Letter
Canadian investor body, SHARE, circu-
lated a sign-on letter to Amazon for
investors to support. The letter followed
a shareholder proposal at the company’s
AGM asking the Board of Directors to
produce a report analysing how Amazon’s
current human rights policies and
practices protect the rightful application
of the fundamental rights of freedom of
association and collective bargaining. The
letter requested that the Board conduct
an independent third-party assessment of
Amazon’s commitment, policies, practices
on freedom of association to identify,
address and prevent any misalignments
with the ILO Declaration on Fundamental
Principles and Rights at Work and the

UN Guiding Principles on Business and
Human Rights. LAPFF joined other inves-
tors in signing onto this letter.

POLICY ENGAGEMENT

All-Party Parliamentary
Group for Local Authority
Pension Funds

Objective: LAPFF supports the All-Party
Parliamentary Group (APPG) for Local
Authority Pension Funds, established

to discuss the issues and concerns of
local authority pension funds. The APPG
hosted a meeting in October to discuss
the issue of levelling up. Part of the
government’s levelling up agenda has
been to encourage and support private
investment into local areas. The levelling
up white paper also highlighted the role
that local authority pension funds could
play and called for LGPS funds to invest
5% locally. Through this white paper,
the UK Infrastructure Bank has been
tasked with engaging LGPS funds on
supporting local growth. The meeting
provided an opportunity to discuss
barriers facing funds to reaching a local
investment target as well as the potential
opportunities.

Achieved: At the meeting chaired by Clive
Betts MP, Lord Jim O’Neill, Vice-Chair of
the Northern Powerhouse Partnership,
set out the role investment could play

in supporting local growth and how
some LGPS funds had backed Northern
Gritstone, which is financing companies
being spun out of northern universi-

ties. Kate McGavin, Policy and Strategy
Director at the UK Infrastructure Bank,
focused on risk appetite, green infrastruc-
ture opportunities and investment some
local authority pension funds had already
made. The meeting provided an opportu-
nity to hear about what funds were doing
and their focus on their fiduciary duties
and securing returns.

In Progress: The APPG for Local Authority
Pension Funds will continue to discuss
relevant policy issues facing the LGPS.

Party Political Conferences

Objective: LAPFF supports fringe events
at political party conferences; they are
an effective way to raise issues that
LAPFF has been involved in with national
politicians and among stakeholders. This
year the focus of the meetings was on
investing in a just transition, following
the launch of the report into the issue

by the LAPFF-supported APPG on Local
Authority Pension Funds. The meetings
provided the opportunity for LAPFF to
highlight the work of the Forum on the
just transition and take part in a discus-
sion about the respective roles of govern-
ment and investors.

Achieved: LAPFF held meetings at Labour,
Conservative and SNP conferences, with
the Liberal Democrat conference being
cancelled due to the Queen’s funeral. At
the meetings, LAPFF highlighted why
ensuring a just transition was important
for investors, including reducing the risks
of political resistance to climate action.
LAPFF set out how it seeks to reduce
risks for members by engaging compa-
nies on ESG issues and showcased the
engagement work that it has undertaken
on a just transition. LAPFF Executive
representatives were able to discuss the
issues with politicians from the respective
parties and answer questions from the
audience about the work of LAPFF.

In Progress: LAPFF will continue to be
involved in discussions with national
politicians given the importance legisla-
tion and regulation plays in shaping the
environment in which LAPFF members
operate.

Government Taskforce on
Social Factors

Objective: Since it was founded over 30
years ago, LAPFF has been engaging

on social issues and highlighting the
importance of social factors to investment
value. Despite the importance of social
risks to responsible investors, it has often
not had as much attention as governance
and environmental risks. LAPFF has
sought to change this situation, includ-
ing among policymakers by engaging
them through events and responding to
consultations. In June last year LAPFF
responded to the Department for Work
and Pensions’ call for evidence on consid-
eration of social risks and opportunities
by occupational pension schemes. As part
of the Government’s response, it decided
to establish a Taskforce on Social Factors
and LAPFF was invited to be a member.

Achieved: The establishment of the
taskforce is to be welcomed and hopefully
marks greater emphasis on the social
risks that LAPFF engages on, including
around human rights and employment
standards. It is testament to the work of
LAPFF and its members on social issues
that it has been invited to take part in the
taskforce and shows the importance of
engagement with policymakers.

In Progress: The taskforce is running
for a year with the expectation that it
will culminate in a final report with
recommendations.


https://lapfforum.org/wp-content/uploads/2021/06/Response-to-DWP-call-for-evidence-on-social-risks.pdf
https://lapfforum.org/wp-content/uploads/2021/06/Response-to-DWP-call-for-evidence-on-social-risks.pdf
https://lapfforum.org/wp-content/uploads/2021/10/Responsible-Investment-for-a-Just-Transition-Report.pdf
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CONSULTATION RESPONSES

LGPS Climate Governance and
Reporting

In September, the Department for
Levelling Up, Housing and Communities
issued a consultation on governance and
reporting of climate change risks for LGPS
funds. The proposals within the consul-
tation would broadly align LGPS funds
with the Task Force on Climate-Related
Financial Disclosures (TCFD) require-
ments introduced for DWP regulated
funds. LAPFF responded to the consulta-
tion welcoming the move and noting
LAPFF’s long support for TCFD reporting.
The response, based on LAPFF’s policies
and its Climate Change Investment Policy
Framework, set out the Forum’s positions
on alignment with a 1.5°C scenario, the
importance of a just transition, and called
for further consultation on any guidance
to funds that might be issued.

CA100+ Benchmark

LAPFF’s response to proposed amend-
ments for the CA100+ benchmark
provided input to several proposed
amendments. For example, LAPFF
supported a new indicator on climate
solutions where the proposed definition
was for technologies, infrastructure or
other activities “which help displace

CHAIR’S QUOTE

fossil fuels”. Areas of concern included a
new indicator citing 2050, which current
indicators do not. LAPFF considers a 2050
focus to be unhelpful, as recent IPCC
reports show the global carbon budget for
remaining within 1.5°C is very likely to be
used up well before then.

WEBINARS

IndustriALL Social Protection
Webinar

IndustriALL and LAPFF joined forces to
co-host a second webinar on the need
for universal social protection. This
webinar focused specifically on an ILO
employee injury protection pilot project
in Bangladesh. Representatives from
brands H&M and Associated British
Foods spoke about the reason that their
companies see the need for this type of
social protection. The Rana Plaza factory
collapse in Bangladesh was cited as a
catalyst for understanding why social
protection is so important, but more
brand support is needed (although there
are fears of freeriding). It is hoped the
pilot leads to long-term, permanent,
systemic solutions. You can find a film
with worker testimonials here and a brief
from IndustriALL here.

“The LAPFF Conference this
year showcased the breadth of
LAPFF’s work and the range of
Its network and partnerships.
All of these endeavours and

partnerships are aimed at
Informing our members in the
best possible way so that they

can make good,

responsible

Investment decisions.”

MEDIA COVERAGE

Environment
ESG Investor: Firms Looking for the Right
Lever to Lead on Net Zero

Mining and Human Rights:

ESG Investor: “Work Still to Do” on
Brazilian Tailings Dams

Sydney Morning Herald: BHP investors
dial up scrutiny of fatal dam disaster
remediation and in the Age

Instit Invest: Un fonds de pension
britannigue méne son engagement
actionnarial sur le terrain

Responsible Investor: Investor pressure
builds over human rights in mining
Conectas: Tragedy in Mariana: With

no agreement with affected people,
companies are under pressure from
international investors [in Portuguese]
BN Americas: Horizonte Minerals awards
feasibility study contract for Brazil nickel-

cobalt project

Health

City Wire:_Firms with €5.7tn in total assets
join new health coalition

ESG Investor: Investors Unite on Public
Health

The Actuary: Investor alliance launched to
support “healthier and fairer” societies
Ethical Marketing News: Global investor
alliance managing $5.7 trillion unites to
improve population health

IPE: Group of investors form health
alliance

Due Diligence
Responsible Investor: Alarm sounded over
push for exclusion of Fls from EU due

diligence directive



https://www.esginvestor.net/firms-looking-for-the-right-lever-to-lead-on-net-zero/
https://www.esginvestor.net/firms-looking-for-the-right-lever-to-lead-on-net-zero/
https://www.esginvestor.net/live/work-still-to-do-on-brazilian-tailings-dams/
https://www.esginvestor.net/live/work-still-to-do-on-brazilian-tailings-dams/
https://www.smh.com.au/business/companies/bhp-investors-dial-up-scrutiny-of-fatal-dam-disaster-remediation-20221016-p5bq48.html
https://www.smh.com.au/business/companies/bhp-investors-dial-up-scrutiny-of-fatal-dam-disaster-remediation-20221016-p5bq48.html
https://www.smh.com.au/business/companies/bhp-investors-dial-up-scrutiny-of-fatal-dam-disaster-remediation-20221016-p5bq48.html
https://amp.theage.com.au/business/companies/bhp-investors-dial-up-scrutiny-of-fatal-dam-disaster-remediation-20221016-p5bq48.html
https://www.institinvest.com/fr/investissements/un-fonds-de-pension-britannique-mene-son-engagement-actionnarial-sur-le-terrain
https://www.institinvest.com/fr/investissements/un-fonds-de-pension-britannique-mene-son-engagement-actionnarial-sur-le-terrain
https://www.institinvest.com/fr/investissements/un-fonds-de-pension-britannique-mene-son-engagement-actionnarial-sur-le-terrain
https://www.responsible-investor.com/investor-pressure-builds-over-human-rights-in-mining/
https://www.responsible-investor.com/investor-pressure-builds-over-human-rights-in-mining/
https://www.conectas.org/noticias/tragedia-em-mariana-sem-acordo-com-pessoas-atingidas-empresas-sofrem-pressao-de-investidores-internacionais
https://www.conectas.org/noticias/tragedia-em-mariana-sem-acordo-com-pessoas-atingidas-empresas-sofrem-pressao-de-investidores-internacionais
https://www.conectas.org/noticias/tragedia-em-mariana-sem-acordo-com-pessoas-atingidas-empresas-sofrem-pressao-de-investidores-internacionais
https://www.conectas.org/noticias/tragedia-em-mariana-sem-acordo-com-pessoas-atingidas-empresas-sofrem-pressao-de-investidores-internacionais
https://www.bnamericas.com/en/news/horizonte-minerals-awards-feasibility-study-contract-for-brazil-nickel-cobalt-project
https://www.bnamericas.com/en/news/horizonte-minerals-awards-feasibility-study-contract-for-brazil-nickel-cobalt-project
https://www.bnamericas.com/en/news/horizonte-minerals-awards-feasibility-study-contract-for-brazil-nickel-cobalt-project
https://citywire.com/selector/news/firms-with-5-79tn-in-total-assets-join-new-health-coalition/a2400090
https://citywire.com/selector/news/firms-with-5-79tn-in-total-assets-join-new-health-coalition/a2400090
https://www.esginvestor.net/live/investors-unite-on-public-health/
https://www.esginvestor.net/live/investors-unite-on-public-health/
https://www.theactuary.com/2022/10/24/investor-alliance-launched-support-healthier-and-fairer-societies
https://www.theactuary.com/2022/10/24/investor-alliance-launched-support-healthier-and-fairer-societies
https://ethicalmarketingnews.com/global-investor-alliance-managing-5-7-trillion-unites-to-improve-population-health
https://ethicalmarketingnews.com/global-investor-alliance-managing-5-7-trillion-unites-to-improve-population-health
https://ethicalmarketingnews.com/global-investor-alliance-managing-5-7-trillion-unites-to-improve-population-health
https://www.ipe.com/news/group-of-investors-form-health-alliance/10062819.article
https://www.ipe.com/news/group-of-investors-form-health-alliance/10062819.article
https://www.responsible-investor.com/alarm-sounded-over-push-for-exclusion-of-fis-from-eu-due-diligence-directive/
https://www.responsible-investor.com/alarm-sounded-over-push-for-exclusion-of-fis-from-eu-due-diligence-directive/
https://www.responsible-investor.com/alarm-sounded-over-push-for-exclusion-of-fis-from-eu-due-diligence-directive/
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwe.tl%2Ft-ri1nonGEwW&data=05%7C01%7Clara.blecher%40pirc.co.uk%7Ccaeff04631104473faff08dab34e9305%7C4be8979dcfa64c1c9aa28ba0807e1b6f%7C0%7C0%7C638019447301015262%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=zk%2FrQEm5p9bE8UnU758r40nU2nISyyJ%2FohnrZCNdd%2Bg%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.industriall-union.org%2Faction-on-textile-and-garment-industry&data=05%7C01%7Clara.blecher%40pirc.co.uk%7Ccaeff04631104473faff08dab34e9305%7C4be8979dcfa64c1c9aa28ba0807e1b6f%7C0%7C0%7C638019447301015262%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=XFgKStl0gvsxQR9%2BUBFhdpKz7GY3A8Gs%2BlGYOEEJ224%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fconsultations%2Flocal-government-pension-scheme-england-and-wales-governance-and-reporting-of-climate-change-risks&data=05%7C01%7Cpaul.hunter%40pirc.co.uk%7C412e5d8c111d477e53ac08dac8a796b2%7C4be8979dcfa64c1c9aa28ba0807e1b6f%7C0%7C0%7C638042919348641988%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=dt4QGB4IAugDlThZcihTLZew0joub4ltVyG6yMKc6Tw%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fconsultations%2Flocal-government-pension-scheme-england-and-wales-governance-and-reporting-of-climate-change-risks&data=05%7C01%7Cpaul.hunter%40pirc.co.uk%7C412e5d8c111d477e53ac08dac8a796b2%7C4be8979dcfa64c1c9aa28ba0807e1b6f%7C0%7C0%7C638042919348641988%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=dt4QGB4IAugDlThZcihTLZew0joub4ltVyG6yMKc6Tw%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fconsultations%2Flocal-government-pension-scheme-england-and-wales-governance-and-reporting-of-climate-change-risks&data=05%7C01%7Cpaul.hunter%40pirc.co.uk%7C412e5d8c111d477e53ac08dac8a796b2%7C4be8979dcfa64c1c9aa28ba0807e1b6f%7C0%7C0%7C638042919348641988%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=dt4QGB4IAugDlThZcihTLZew0joub4ltVyG6yMKc6Tw%3D&reserved=0
https://lapfforum.org/wp-content/uploads/2022/11/LAPFF-Response-to-DLUHC-LGPS-Climate-Change-Risks-Governance-and-Reporting.pdf
https://bit.ly/3D8EN0p
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ENGAGEMENT DATA

ENGAGEMENT TOPICS

Social Risk

Environmental Risk
Supply Chain Management
Audit Practices
Governance (General)
Human Rights

Climate Change

ACTIVITY

Alert Issued

Meeting Request
Sent Correspondence
Meeting

MEETING ENGAGEMENT OUTCOMES

Awaiting Response
>ubstantial Improvement
Change in Process
Small Improvement
Moderate Improvement

Dialogue

POSITION ENGAGED

Non-Exec Director
Exec Director or CEO
Specialist Staff
Chairperson

0 3 6 9 12 15

COMPANY DOMICILES

IRL
JEY
BRA
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ENGAGEMENT DATA

spG 1506 2SDG 3 SDG 6

SDG 10
SDG 11

LAPFF SDG ENGAGEMENTS

SDG 2: Zero Hunger 1
SDG 3: Good Health and Well-Being 3
SDG 5: Gender Equality 0
SDG 6: Clean Water and Sanitation 3
SDG 7: Affordable and Clean Energy 13
SDG 9: Industry, Innovation, and Infrastructure 19
SDG 10: Reduced Inequalities 5
SDG 11: Sustainable Cities and Communities 5
SDG 13: Climate Action 26
SDG 14: Life Below Water 1
SDG 15: Life on Land 4

SDG 17: Strengthen the Means of Implementation and Revitalise the
Global Partnership for Sustainable Development 0
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COMPANY PROGRESS REPORT

26 Companies engaged over the quarter

lapfforum.org

*The table below is a consolidated representation of engagements so reflects the number of companies engaged, not the number of engagements

Company/Index

AIA GROUP LTD

AIR LIQUIDE SA

ANGLO AMERICAN PLC
ARCELORMITTAL SA

BHP GROUP LIMITED (AUS)

BHP GROUP LIMITED (AUS)
CHIPOTLE MEXICAN GRILL INC

CRH PLC

DRAX GROUP PLC

ELECTRIC POWER DEVELOPMENT CO
EQUINOR ASA

GLENCORE PLC

KASIKORNBANK PCL

KELLOGG COMPANY

KLA CORPORATION
LYONDELLBASELL INDUSTRIES N.V.
MITSUBISHI UFJ FINANCIAL GRP
NATIONAL GRID PLC

RENAULT SA

RIO TINTO GROUP (AUS)

RIO TINTO PLC

ROLLS-ROYCE HOLDINGS PLC
SUMITOMO MITSUI FINANCIAL GROUP
TESCO PLC

THE HOME DEPOT INC

VALE SA

Activity

Sent Correspondence
Sent Correspondence
Meeting

Meeting

Meeting

Alert Issued

Meeting

Sent Correspondence
Meeting

Meeting

Sent Correspondence
Meeting

Meeting

Sent Correspondence
Alert Issued

Meeting

Meeting

Meeting

Meeting

Meeting

Sent Correspondence
Meeting

Meeting

Meeting

Meeting

Meeting

Topic

Climate Change
Climate Change
Human Rights
Climate Change
Governance (General)
Governance (General)
Environmental Risk
Climate Change
Climate Change
Climate Change
Climate Change
Governance (General)
Climate Change
Social Risk
Environmental Risk
Climate Change
Climate Change
Climate Change

Supply Chain Management

Governance (General)
Climate Change
Climate Change
Climate Change
Human Rights
Human Rights
Governance (General)

Outcome

Awaiting Response
Moderate Improvement
Dialogue

Moderate Improvement
Dialogue

Dialogue

Moderate Improvement
Moderate Improvement
Dialogue

Small Improvement
Substantial Improvement
Change in Process
Moderate Improvement
Dialogue

Dialogue

Small Improvement
Small Improvement
Change in Process
Small Improvement
Dialogue

Moderate Improvement
Moderate Improvement
Moderate Improvement
Small Improvement
Small Improvement
Dialogue

LOCAL AUTHORITY PENSION FUND FORUM MEMBERS

Avon Pension Fund

Barking and Dagenham Pension Fund
Barnet Pension Fund

Bedfordshire Pension Fund
Berkshire Pension Fund

Bexley (London Borough of]

Brent (London Borough of)
Cambridgeshire Pension Fund
Camden Pension Fund

Cardiff & Glamorgan Pension Fund
Cheshire Pension Fund

City of London Corporation Pension Fund
Clwyd Pension Fund (Flintshire CC)
Cornwall Pension Fund

Croydon Pension Fund

Cumbria Pension Fund

Derbyshire Pension Fund

Devon Pension Fund

Dorset Pension Fund

Durham Pension Fund

Dyfed Pension Fund

Ealing Pension Fund

East Riding Pension Fund

East Sussex Pension Fund

Enfield Pension Fund

Environment Agency Pension Fund
Essex Pension Fund

Falkirk Pension Fund
Gloucestershire Pension Fund
Greater Gwent Pension Fund

Greater Manchester Pension Fund
Greenwich Pension Fund

Gwynedd Pension Fund

Hackney Pension Fund
Hammersmith and Fulham Pension Fund
Haringey Pension Fund

Harrow Pension Fund

Havering Pension Fund
Hertfordshire Pension Fund
Hounslow Pension Fund

Isle of Wight Pension Fund

Islington Pension Fund

Kensington and Chelsea (Royal Borough of)
Kent Pension Fund

Kingston upon Thames Pension Fund
Lambeth Pension Fund

Lancashire County Pension Fund
Leicestershire Pension Fund

Lewisham Pension Fund
Lincolnshire Pension Fund
London Pension Fund Authority
Lothian Pension Fund
Merseyside Pension Fund
Merton Pension Fund

Newham Pension Fund

Norfolk Pension Fund

North East Scotland Pension Fund
North Yorkshire Pension Fund
Northamptonshire Pension Fund
Nottinghamshire Pension Fund
Oxfordshire Pension Fund

Powys Pension Fund

Redbridge Pension Fund
Rhondda Cynon Taf Pension Fund
Scottish Borders Council
Shropshire Pension Fund
Somerset Pension Fund

South Yorkshire Pension Authority
Southwark Pension Fund
Staffordshire Pension Fund
Strathclyde Pension Fund

Suffolk Pension Fund

Surrey Pension Fund

Sutton Pension Fund
Swansea Pension Fund
Teesside Pension Fund

Tower Hamlets Pension Fund
Tyne and Wear Pension Fund
Waltham Forest Pension Fund
Wandsworth Borough Council Pension
Fund

Warwickshire Pension Fund
West Midlands Pension Fund
West Yorkshire Pension Fund
Westminster Pension Fund
Wiltshire Pension Fund
Worcestershire Pension Fund

Pool Company Members

Border to Coast Pensions Partnership
LGPS Central

Local Pensions Partnership

London CIV

Northern LGPS

Wales Pension Partnership
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